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: Since the early 20th century, the labor participation rate

of women in the developed countries has significantly
increased. However, many scholars have found that women
often face gender segregation in a way that there is a
relatively lower percentage of female employees taking the
jobs in the IT workforce or the positions requiring
professional competence. Previous studies suggested that
the low female labor force participation rate in the IT
workforce was associated with gender unfriendly environment
and work culture. Given a scarcity of research on this
subject in Taiwan, this study set off to investigate the
work environment and culture in Taiwan’ s IT workforce.
This study adopted the mixed-methods approach. Data from
Taiwan Manpower Survey statistics (2011-2016) and The
Earning Survey conducted by DGBAS (Taiwan) were used for
descriptive analysis of gender imbalance statistics in
labor force participation, whereas data collected through
31 interviews with IT programmers (23 females and 8 males)
were used for capturing the dynamics of gender relations
and workplace culture. Research results showed that many
interviewees felt that women in Taiwan’ s IT workforce were
generally underestimated, which was associated with lower
pay, and lower labor force participation and retention rate
of women in the workforce. On the other hand, the work
environment in the IT was full of masculine traits,
femininity was treated as alien or strange. To survive in
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the highly masculine workforce, two strategies were often
adopted by women: 1. imitating their male counterparts and
acting out masculinity; 2. utilizing femininity to obtain
support from male colleagues. The findings suggested that
the authority should consider improving gender imbalance in
the IT workforce by reducing gender stereotyping through
education, media, and a plan for gender-neutral and family-
friendly labor policies.

information technology, gender segregation, patriarchy,
mascul ine workforce
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Since the early 20th century, the labor participation rate of women in the developed countries
has significantly increased. However, many scholars have found that women often face
gender segregation in a way that there is a relatively lower percentage of female employees
taking the jobs in the IT workforce or the positions requiring professional competence.
Previous studies suggested that the low female labor force participation rate in the IT
workforce was associated with gender unfriendly environment and work culture. Given a
scarcity of research on this subject in Taiwan, this study set off to investigate the work
environment and culture in Taiwan’s IT workforce. This study adopted the mixed-methods
approach. Data from Taiwan Manpower Survey statistics (2011-2016) and The Earning
Survey conducted by DGBAS (Taiwan) were used for descriptive analysis of gender
imbalance statistics in labor force participation, whereas data collected through 31 interviews
with IT programmers (23 females and 8 males) were used for capturing the dynamics of
gender relations and workplace culture. Research results showed that many interviewees felt
that women in Taiwan’s IT workforce were generally underestimated, which was associated
with lower pay, and lower labor force participation and retention rate of women in the
workforce. On the other hand, the work environment in the IT was full of masculine traits,
femininity was treated as alien or strange. To survive in the highly masculine workforce, two
strategies were often adopted by women: 1. imitating their male counterparts and acting out
masculinity; 2. utilizing femininity to obtain support from male colleagues. The findings
suggested that the authority should consider improving gender imbalance in the IT workforce
by reducing gender stereotyping through education, media, and a plan for gender-neutral and
family-friendly labor policies.

# < M 4£3 ¢ information technology, gender segregation, patriarchy, masculine workforce
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