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: This paper examines the phenomenon of glass cliff. Using

Chinese listed firms, we find the phenomenon of glass cliff
since firms with high investment and financing risks tend
to appoint female CEOs. However, we do not find the
phenomenon of glass cliff considering other risks
(including macroeconomics risks, stock return volatility
risks, corporate operation risks and risk indexes) or
females in other senior positions (including c-levels and
top management team).

: Gender; Glass cliff; female executives; risk
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Abstract

This paper examines the phenomenon of glass cliff. Using Chinese listed firms, we
find the phenomenon of glass cliff since firms with high investment and financing risks
tend to appoint female CEOs. However, we do not find the phenomenon of glass cliff
considering other risks (including macroeconomics risks, stock return volatility risks,
corporate operation risks and risk indexes) or females in other senior positions (including

c-levels and top management team).
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1 McGregor, Jena (July 12, 2016). "Congratulations, Theresa May. Now mind that 'glass cliff"'. Washington
Post. Source: https://www.washingtonpost.com/news/on-leadership/wp/2016/07/12/congratulations-
theresa-may-now-mind-that-glass-cliff/?utm_term=.b550d3aef882
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2 Hass, Nancy (July 18, 2012). "Marissa Mayer Stares Down 'Glass Cliff' at Yahoo". The Daily Beast.
Source: http://www.thedailybeast.com/articles/2012/07/18/marissa-mayer-stares-down-glass-cliff-at-
yahoo.html
3 Kurzleben, Danielle (May 14, 2014). "What happened to Jill Abramson shows everything that sucks about
being a woman leader". Vox.com. Source: http://www.vox.com/2014/5/14/5717926/the-jill-abramson-story-
highlights-everything-thats-bad-about-being-a
4 Sunderland, Ruth (February 22, 2009). "After the crash, Iceland's women lead the rescue". The Observer.
Source: https://www.theguardian.com/world/2009/feb/22/iceland-women
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Variable Definition
Female CEO A dummy variable equals one if CEO is a female and zero
dummy otherwise.
Net capital (Capital expenditure—sales of property, plant, equipment)/assets
Liability The ratio to total liabilities to total assets
Board size The number of the directors on the board

% Female director
% Independent
director

CEO age

Duality

CEO tenure
Firm size
Book-to-market
ratio
Investment
Firm age
Leverage

ROA

The percentage of female directors on the board
The percentage of independent directors on the board

The age of the CEO

A dummy variable equals one if CEO and Chairman is the same
person and zero otherwise

The number of months of the CEO’s employment

The total assets of the firm

The ratio of book value of assets to market capitalization

The ratio of property, plant and equipment to total assets
The age of the firm

The percentage of long term liability to the sum of long term
liability and shareholder’s equity

The ratio of net income to total assets
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CPESRETEE ARG - 2P CEO FrflitE B4y Ry 5.4% - H&
R B F5-20.1% » AfEILRFIT 5y 56.8% » HEEFHIBE45 9 A > &b
3N &% 19 A LCEEELEFIV R 21% - BILE LS Ry 34% - CEO ~PHI4E
ek AT 5% > BRAFESHY 24 3% mAERAY 77 5% 0 CEO BAE R R HE— AAYEEHI R
19% - “F#5 CEO {EHH%Y 34F 4 {E H -

7 2 Boaiast

Variable Obs. Mean Std. Dev. Min  Median Max
Female CEO dummy 20,321 0.054 0.227 0 0 1
Net capital 20,321 -0.201 0.170 -0.912 -0.171 0.546
Liability 20,321 0.568 6.273 0.002 0.483 877.300
Board size 20,321 8.944 1.235 3 9 19
% Female director 20,321  0.205 0.174 0.000 0.182 1.333
% Independent director 20,321 0.342 0.090 0.000 0.333 0.800
CEO age 20,321 46.619 1.155 24 47 77
Duality 20,321  0.190 0.392 0 0 1
CEO tenure (month) 20,321 40.060 33.020 0 32 253
Ln(Firm size) 20,321 21.580 1.243 12.310 21.428 28.510
Book-to-market ratio 20,321 1.019 0.966 0.018 0.725 8.783
Investment 20,321 0.261 0.174 0.001 0.231 0.806
Firm age 20,321 15.425 1.912 1.000 14999 111.944
Leverage 20,321 0.111 0.164 -0.140 0.033 0.732
ROA 20,321  0.029 0.080 -0.953 0.032 0.429
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This table present the results of logistic regression. The dependent variable is female CEO dummy. The
investment risk and financing risk variables are net capital and liability. The control variables are listed in
Model (1). Year and industry fixed effects are included. Numbers in parentheses are t-statistics based on
White’s heteroskedasticity robust standard errors. Significance at the 1% (***), 5% (**), and 10% (*) levels
is indicated. All variables are defined in Table 1.

Dependent variable Female CEO
1) )
Net capital 1.121**
(0.558)
Liability 0.009***
(0.002)
Ln(Board size) -0.220 -0.221
(0.168) (0.167)
% Female director 3.028*** 3.027***
(0.170) (0.170)
% Independent director 1.000* 0.994*
(0.592) (0.591)
Ln(CEO age) 0.352 0.349
(0.234) (0.234)
Duality -0.257*** -0.250***
(0.090) (0.089)
CEO tenure -0.0022** -0.002**
(0.001) (0.001)
Ln(Firm size) -0.105** -0.094**
(0.042) (0.041)
Book-to-market ratio -0.006 -0.017
(0.056) (0.056)
Investment 1.156** 0.155
(0.553) (0.219)
Ln(Firm age) 0.039 0.021
(0.052) (0.051)
Leverage -0.004 0.0457
(0.262) (0.260)
ROA 1.085* 1.451**
(0.589) (0.572)
Constant -2.283* -2.393**
(1.200) (1.193)
Observations 20,122 20,122
Year FE FE
Industry FE FE
Robust Yes Yes
Pseudo R square 0.070 0.070
Chi-square 647.51*** 659.56***
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This study used listed firms in Shanghai and Shenzhen from 2004 to 2014 to
investigate whether family firms help women break the glass ceiling. We find that family
firms appoint female CEOs more often than non-family firms. Our finding does not result
from the limitation of family firms to recruit talent from family members. Family firms
even provide a female-friendly workplace for professional CEOs. Family firms that
operate under conservative management are inclined to appoint women regarded as risk-
averse. The tendency of family firms to hire female CEOs is partially attributed to
homophily.
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