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: This study explores the relationship between sex

(difference), gender-role traits, leadership style, and
employee performance, and explains how sex (difference) and
gender-role traits work together to produce differentiated
effects on leadership style and employee performance. In
this study, feminine traits can eventually be transformed
into employee contextual performance through the resulting
transformational leadership. Yet, male and female leaders
achieve different leadership effectiveness by demonstrating
feminine traits. When female leaders show transformational
leadership style with feminine traits, employee contextual
performance can be significantly improved. It shows that
under the effect of gender-role congruency, female leaders
have gained increasing effectiveness of sex, which has
weakened the negative impact of gender stereotypes. This
result provides a shortcut for female leaders to gain
leadership advantage, and also makes us realize that we
need to increase the focus on the role of gender-related
variables in leadership, not just one-sided attention to
sex differences in leadership.

! Leadership; Sex; Gender-role traits; transformational;

contextual performance
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Abstract

This study explores the relationship between sex (difference),
gender-role traits, leadership style, and employee performance, and
explains how sex (difference) and gender-role traits work together to
produce differentiated effects on leadership style and employee
performance. In this study, feminine traits can eventually be transformed
into employee contextual performance through the resulting
transformational leadership. Yet, male and female leaders achieve
different leadership effectiveness by demonstrating feminine traits. When
female leaders show transformational leadership style with feminine traits,
employee contextual performance can be significantly improved. It shows
that under the effect of gender-role congruency, female leaders have
gained increasing effectiveness of sex, which has weakened the negative
Impact of gender stereotypes. This result provides a shortcut for female
leaders to gain leadership advantage, and also makes us realize that we
need to increase the focus on the role of gender-related variables in

leadership, not just one-sided attention to sex differences in leadership.

Keywords: Leadership; Sex; Gender-role traits; transformational;

contextual performance
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